Annexe 1 to the Description of the procedure for the assessment of suppliers and sub-suppliers providing products important to safety and the control of their activities at SE INPP
(Example of Quality Assurance Plan form)
___________________________________
(supplier’s name)
QUALITY ASSURANCE PLAN (QAP)
FOR THE SUPPLY OF THE PRODUCT IMPORTANT TO SAFETY 
TO INPP UNDER THE CONTRACT “(title of the contract)”
______________ No. ________________
(date)	(number)

____________________ No. ____________________
(date)	(number)
__________________________
(document registration place)

I 	CHAPTER
DESCRIPTION OF WORKS
1. [bookmark: _Hlk14776023][bookmark: _Hlk53563001]A brief description of the goods, services, works and location is provided. If the supplied goods, performed services or works are related to the structures, systems and components (SSC) important to safety which are at the INPP operated or constructed facilities or the site, in addition, shall be specified the potential impact on the safety of enterprise's facilities or the safety and health of the employer and supplier personnel (for example: the probability of damage of SSC important to INPP safety or disruption the normal their operation, the probability of disruption of the normal operation of systems ensuring radiation safety, physical safety, fire safety, the probability of injury to health due to direct ionising radiation, the use of hazardous substances, etc.).
II 	CHAPTER
EMPLOYER
2. There is indicated the division to which the goods are supplied, in which the works are performed or for which the service is provided.
Employers’ personnel
3. There are indicated the personnel of the division-employer, who is responsible for the coordination and control of the supplier’s activities, as well as the acceptance of works, also the date and number of orders appointing this personnel.
III 	CHAPTER
SUPPLIER
4. There is indicated that before the commencement of the supply of the product, the supplier’s and sub-supplier’s personnel working under the contract are familiar with the INPP policies and are obliged to comply with their provisions during the performance of the contract. INPP policies are available at https://www.iae.lt/teisine-informacija/imones-politika/55.
5. A brief description of the supplier’s organization and organizational structure is provided. The supplier’s management system is described, and the management system processes required for the performance of the contract are indicated. The organizational structure of the supplier, including sub-suppliers, is provided.


Supplier’s personnel
6. This section briefly describes the maintaining of qualification of the supplier’s employees and certification system with references to the relevant valid documents of the supplier’s management system. The list of the supplier’s project managers, the works managers who will carry out the works or provide services, copies of the certificates, and copies of the INPP certification protocols or the reference to the relevant annexes to the contract where this information are provided.
Sub-suppliers
7. There are indicated the additional organizations at all levels that will be involved in the supply of the goods, the performance of the works or the provision of the services, by specifying those goods, works or services. A brief description of the organization and organizational structure of each sub-supplier is provided. The management systems of sub-suppliers are described, the processes of the management system required for the performance of the contract are indicated. The dates and numbers of contracts concluded between the suppliers and sub-suppliers are indicated. Also, the sub-supplier’s personnel are indicated in accordance with the requirements of item 6.
IV 	CHAPTER
RISK MANAGEMENT
8. There are indicated the risks identified for the performance of the contract (project), including the risks related to COVID-19 and other emergencies, and the measures that will be taken to manage/mitigate these risks. This may be attached to QAP in the form of a risk register.
V 	CHAPTER
WORKS/SERVICES PERFORMANCE SCHEDULE
9. There is provided a detailed schedule for the supply of the goods, the performance of the works or the provision of the services, indicating the stages after which the works shall proceed only after the relevant inspections and tests have been carried out or the works have been accepted. If the schedule is prepared as a separate document, a reference to it is provided.
Note. If INPP has decided to conduct the supplier’s/sub-supplier’s QMS audit, then it is necessary to additionally provide a preliminary time for the audit and indicate it in the schedule.
VI 	CHAPTER
INSPECTIONS, TESTS AND AUDITS
10. There is provided the inspections and tests plan. This plan shall include all inspections and tests to be carried out during and after the completion of all works, the dates on which the inspections and tests are to be carried out, and the references to the regulations and normative technical documents, the design documents, the production design and technological documents on the basis of which the inspections and tests will be carried out and their results will be evaluated. This should be accompanied by the list of the supplier’s equipment (including software) used in inspections and tests. The inspections and tests plan may be exempted if all inspections and tests and the acceptance criteria are specified in the works performance schedule, the works estimation sheet or the production design and technological documents.
11. There are indicated that the supplier shall ensure that authorised INPP personnel and/or authorised VATESI personnel are able directly, at the place of the product manufacturing, to verify compliance with the requirements of the procurement documents, to participate in product testing and acceptance at the supplier’s premises and to familiarize with the documents related to the supply of the product, also to have the possibility to control the supplier’s activities (sub-suppliers at all levels) the performing of independent verifications (audits, inspections and etc.). Discrepancies identified during these inspections shall be timely eliminated, but not later than until the end of the contract.


VII 	CHAPTER
APPLICABLE NORMATIVE TECHNICAL AND OPERATIONAL DOCUMENTS
12. There are indicated all documents based on which specific works will be performed or services provided. It is possible to provide a reference to the list of normative technical and operational documents approved by the head of the Training subdivision of the INPP Personnel division, which the supplier’s personnel are required to apply when performing works or providing services at INPP.
VIII 	CHAPTER
APPLICABLE SUPPLIER’S INSTRUCTIONS
13. There are provided references to the supplier’s work instructions, which the supplier will apply when supplying goods, performing specific works or providing services at INPP. Also, it is necessary to provide references to the supplier’s procedures (documents) related to the use of the experience gained (own and of other organizations engaged in similar activities).
IX 	CHAPTER
APPLICABLE SUPPLIER’S PRODUCTION DESIGN AND TECHNOLOGICAL DOCUMENTS
14. There are indicated the supplier’s production design and technological documents that the supplier will apply when performing specific works or providing services at INPP.
X 	CHAPTER
DESIGN DOCUMENTS
15. There are indicated the design documents.
XI 	CHAPTER
RADIATION SAFETY, OCCUPATIONAL SAFETY AND HEALTH
16. There is provided the list of documents belonging both to the employer and the supplier applicable to ensure radiation safety and occupational safety and health when the supplier supplies goods, performs specific works or provides services at INPP, if it was not specified in item 8 of QAP. If the supplier operates with substances hazardous to health, the characteristics of these substances and the foreseen measures for the safe use and disposal of such substances shall be provided. There is indicated the works manager responsible for the organising of the initial briefings conduct at the employer’s division (if the supplier’s employees have not previously received an initial briefing at the employer’s division).
XII 	CHAPTER
ENVIRONMENTAL PROTECTION
17. There is provided a list of documents used to ensure environmental protection. The measures are specified for the disposal or utilization of waste generated during the work, including, if necessary, the measures for environment protection.
XIII 	CHAPTER
MEASURES TO PROTECT ADJACENT INSTALLATIONS
18. There are specified measures to be taken by the supplier to protect INPP installations adjacent to the work area, if required by the division-employer (e.g., INPP systems of radiation safety, physical security, fire protection).


XIV 	CHAPTER
SAFETY CULTURE AND EMERGENCY PREPAREDNESS
19. There is provided a reference to the supplier’s emergency preparedness plan.
20. There is indicated that the supplier’s and all sub-suppliers’ personnel working on the contract are familiar with the principles of safety culture and with the memo attached to the QAP form.
XV 	CHAPTER
COMMUNICATION
21. This chapter sets out the procedure by which the supplier shall inform the employer about all events important to safety and related to the supplier’s activities at the employer’s site, including deviations from QAP (goods/works/services providing schedule), as well as possible actions related to the changes of supplier’s personnel. There are indicated the contact details of the responsible persons of the employer, supplier and sub-suppliers.
22. There is stated that employees of the supplier and sub-suppliers may submit their personal opinions and suggestions on safety improvement issues and inform the INPP management about safety problems through the following channels:
· in a formal letter;
· by e-mail iae@iae.lt;
· by email of the contact person specified in the procurement contract;
· in the question-and-answer section on the INPP external website: 
https://www.iae.lt/apie-imone/griztamasis-rysys/109.
23. There is indicated that all INPP employees who have received the opinions or suggestions on safety issues from the suppliers providing products important to safety, shall submit them for consideration at the INPP administration management meetings.
XVI 	CHAPTER
DOCUMENTS AND DATA RECORDS
24. All reporting documents to be provided to the employer which shall be developed by the supplier and the supplier’s records required during and after the performance of the works, including the results of inspections and tests, shall be indicated. It is allowed to provide a reference to the bill of quantities of works/services.
25. There is specified that QAP shall be reviewed and, if necessary, updated once a year. If the information provided in QAP is relevant, the supplier shall inform INPP in writing or during contract review meetings. It is not necessary to amend QAP in this case.


XVII 	CHAPTER
ANNEXES
26. Copies of the supplier’s and all sub-suppliers’ management system certificates, copies of documents, permits authorising them to carry out certain works, and copies of the orders appointing the project manager and the works manager, the ordinances and documents confirming the qualification are attached.


	The supplier’s works (project) manager
	Name, surname, signature
	202_-__-__

	The supplier’s employee responsible for the quality
	Name, surname, signature
	202_-__-__

	The supplier’s head manager
	Name, surname, signature
	202_-__-__

	
	
	

	AGREED
	
	AGREED

	The head of the division-employer
	
	The head of S&QMD

	_________________
	
	____________________

	(Signature)
	
	(Signature)

	_________________
	
	____________________

	(Name and surname)
	
	(Name and surname)

	202_-__-__

	
	202_-__-__
























(Developer’s position)
_________________
(Signature)
(Developer’s name, surname, phone no.)
202_-__-__
V. P., 1, 202_-__-__
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MEMO ON THE SAFETY CULTURE FOR SUPPLIERS/CONTRACTORS
The Mission of the SE Ignalina NPP is to safely and efficiently execute a unique Project – decommissioning of the Ignalina Nuclear Power Plant with two RBMK-1500 type reactors and safely manage the radioactive waste by ensuring that the future generations would not inherit an unjustified burden of radioactive waste management.
Since you have become a part of the SE Ignalina NPP mission and subject to the successful cooperation while performing our mutual obligations, we hereby seek with this memo to introduce the concept of the Safety Culture to You, Your employees and your Suppliers/Contractors.
The legislation of the Republic of Lithuania defines the Safety Culture as the entirety of the organization’s and its employees’ characteristics, knowledge on potential consequences of the undertaken activity, safety related attitude and values including practices which determine the exceptional attention of the employees to the safety. In other words, a proper behavior and attitude towards the safety by the employees and managers of all levels shall be formed, valued and supported within the organization. The safety is considered to be a fundamental value of the SE Ignalina NPP.
You will carry out activities or provide services, supply goods for the SE Ignalina NPP – a Nuclear Facility. Safety of the Nuclear Facility is ensured by consistent implementation of the defence-in-depth principle which is based on a system of physical barriers preventing the ionizing radiation and radioactive materials against spreading into the environment, as well as the system of technical and organizational measures protecting these barriers and maintaining their efficiency, and in case of their degradation – mitigates the negative effects of ionizing radiation to the public and the environment. Considering all of the mentioned here above, You and Your employees, whilst carrying out works/providing services or supplying goods for our enterprise, shall comprehend the potential hazard to the safety of the Nuclear Facilities on the SE Ignalina NPP site if the safety and quality requirements stated in the Legislation of the Republic of Lithuania or in the normative technical documents of the SE Ignalina NPP are violated.
Safety assurance of the Nuclear Facilities on the SE Ignalina NPP site by means of technical measures is implemented by classifying structures, systems and components important to safety (hereafter referred to as – SSC important to safety), i.e., building structures, piping, vessels, communications, equipment, detectors, measurement and control devices 
or their elements of a corresponding facility, the failure or damage whereof may cause Design Basis or Beyond Design Basis Accidents. Considering this, we encourage You to take care of the SSC important to safety that are located within the area of conducted works or provided services by You in order to prevent their damage, thus consequently avoiding the potential harmful effects of ionizing radiation to the public and the environment.
Safety assurance of the Nuclear Facilities on the SE Ignalina NPP site by means of organizational procedures is accomplished by establishing corresponding procedures and abiding to them. When carrying out activities in Nuclear Facilities of the SE Ignalina NPP it is obligatory to familiarize and strictly follow:
· The procedure for access to the facility and behavior therein;
· The procedure for carrying in/out of material assets;
· The procedure for filming/photography;
· The procedure for training of Supplier/Contractor’s personnel;
· The procedure for occupational safety and health assurance;
· The procedure for civil protection and emergency preparedness;
· Requirements for radiation safety;
· Requirements and conditions stated in the work order;
· Requirements indicated in the work performance specifications.
In order to avoid human errors while carrying out activities or providing services at the Nuclear Facilities on the SE Ignalina NPP site follow the STARK methodology. STARK is the principle of self-control: Stop, Think, Act, Review, Communicate.
You must realize that any encountered problem, violation of the established procedures or human error while carrying out activities or providing services may compromise the safety of the Nuclear Facilities on the SE Ignalina NPP site. For this reason, under the aforementioned conditions, DO NOT MAKE ANY PERSONAL DECISIONS, BUT INFORM US, in order to minimize the potential negative consequences in a timely manner.
In order to improve safety and our cooperation, we are open to Your feedback at:
https://www.iae.lt/apie-imone/griztamasis-rysys/109
We hope that this information will help both parties to understand each other and to ensure the SAFETY of the Nuclear Facilities on the SE Ignalina NPP site.
Director General of the SE Ignalina NPP
Audrius Kamienas

[image: ]Ignalina NPP decommissioning activities are co-financed by European Union


STARK METHODOLOGY
[image: ]

	Phone numbers of the SE Ignalina NPP employees in case of an emergency

	Plant Shift Supervisor
	+370 386 2 9381
+370 386 2 5502

	Director General
	+370 386 2 8350

	Director of the Decommissioning Department
	+370 386 2 8380

	Head of the Physical Security Service
	+370 386 2 8340

	Head of the Radiation Safety Service
	+370 386 2 8354
+370 386 2 9564

	Medical Centre
	+370 386 2 8005

	
During the phone call:
1. introduce yourself (name, surname);
2. state your duties;
3. accurately describe the problem/situation/event;
4. state your precise location and time.





EMERGENCY PREPAREDNESS SIGNALS OF THE SE IGNALINA NPP
Alarm	Verbal message
ATTENTION
TO
ALL

3 timesSIGNAL
ACTIONS
“ATTENTION TO ALL”
Turn on the Lithuanian Radio (Lietuvos Radijas)
“RADIATION HAZARD”
Go to offices, close windows and doors, turn off air conditioners and the ventilation (if any), turn on the Lithuanian Radio and wait for further instructions.
“AIR ALERT”
Turn on the Lithuanian Radio and wait for instructions for other employees of the Enterprise: Immediate evacuation outside the Ignalina Nuclear Power Plant Territory! Immediate evacuation outside the Ignalina Nuclear Power Plant Territory! Immediate evacuation outside the Ignalina Nuclear Power Plant Territory!
“HURRICANE ALERT”
Go to offices, close the windows and doors, turn of the Lithuanian Radio and wait for further instructions.
“CHEMICAL HAZARD”
Go to offices, close the windows and doors, turn of the Lithuanian Radio and wait for further instructions.
“FLOOD ALERT”
Go to offices, turn of the Lithuanian Radio and wait for further instructions.
“PREPARATION FOR EVACUATION”
Turn off all electric appliances and heating devices, gas and water, tightly close the office windows. Arrive to the predefined assembly point and wait for further instructions.
“EVACUATION”
When your manager or evacuation coordinator instructs you to leave, head towards the parking lots in a calm manner and leave for Visaginas.
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[bookmark: _Hlk67046758]Annexe 2 to the Description of the procedure for the assessment of suppliers and sub-suppliers providing products important to safety and the control of their activities at SE INPP
SCHEME FOR THE ASSESSMENT OF SUPPLIERS PROVIDING PRODUCTS IMPORTANT TO SAFETY AND THE COORDINATION AND CONTROL OF THEIR ACTIVITIES
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